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Fig.1 Result of WBS decomposition
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Fig.2 Result of RBS decomposition
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Risk Analysis of Land Requisition and Resettlement in Tidal River Section of the
South to North Water Diversion Middle Route Project

LI Zongkun', WU Sai', LI Dingbin®, ZHANG Xichen®

(1. School of Water Conservancy and Environment, Zhengzhou University, Zhengzhou 450001, China; 2. The Immigration
Work Leading Group Office of Henan Province People’s Government, Zhengzhou 450008, China)

Abstract: In view of the problem that the risk that exists in land requisition and resettlement of the south to
north water diversion middle route project is so much and changes with the implementation progress, This pa-
per taking Tidal River section as an example, on the basis of analyzing work characteristics and risk origin, i-
dentifies risks fully dynamically through building WBS-RBS matrix and calculates the weight and degree of
risks based on AHP and risk degree theory. Finally, it makes comprehensive evaluation according to the level
5 risk criteria . The result shows that the overall risk is level 3 medium with the greatest risk ranking level 4 in
resettlement phase, which is basically consistent with the engineering investigation result and should be spe-
cially focused on.

Key words: south to north water diversion middle route project; land requisition and resettlement; WBS-

RBS; AHP; risk degree



