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On IT Soft ware Project Devdopnent Mhnage nent

ZHOU Lun ~gang ', WU Jian ﬁunz

(1. Henan Province Industrial Schod . Zhengzhou 450002: 2. Depart ment of Computer Science :Zhengzhou Institute of Techndogy -
Zhengzhou 450052,China)

Abstract :Itemis regarded as principle in the pri mary managenent nethod of IT soft ware enterprises in China - The
curent management level to itens is uneven and nore or less most of the IT soft ware enterprises are suffering fromso
—called “item Hack hole” in that items can t be finished on ti ne the work is difficult to correspond the clients
varies frequently the work quality can hardy be insured -So the IT enterprises are crying for item managenent -This
article discribes the IT item managenent then analyses the character of the soft ware item sexplores the pattern of
item managenent sand finally describes the future of it -
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