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Fig.1 Project monitoring and control context
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Abstract: The Capability Matrity Model® Integration (CMMI®) is applied to management, improvement and
evaluation on software process. The aim of CMMI is the improvement on software process. The SPI( Software
Process Improvement) can not be separated from projects monitoring and control. But the CMMI did not show
us how to build up and practice it. When some software organizations want to build up their CMMI system,
they met many difficulties in the process of monitoring and control. To find out an effective way of implemen-
ting the project monitoring and control process area of CMMI, this paper make some research on the typical
weaknesses in the SPI and a template is put forward which is more available and customizable.
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